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the State receives through this application.




GRANT SUMMARY

; .Disrict ame: ;Litchfil Community Schools | ] | EDirict'Code: 30400
‘|| ISD/RESA Name: Hillsdale ISD ISD Code: 30000

. FY2013 . o
School Improvement Grant — Section 1003(g)
' ' District Proposal Abstract -

For each of the models Ilsted below, indicate the number of Schools W|th|n ‘the ..
- District/LEA that will implement one of:the four models: attach the:full listing: usmg .
form below in Section A , ‘Schools'to be Served, and the criteria for selection as -
attachments to this grant

| ::I Close/Consolidate Model: Closing the school and enrolllng the students who attended the ’

school in other, higher-performing schools in the district.
Transformation Model: Develops teacher and leader effectlveness |mplements
comprehensive instructional programs using student achlevement data, prowdes extended .

learning time and creates community-oriented schools.

X

A1 Turnaround Model: Replace principal and at least 50% of the: staff, adopt new

governance, and implement a new or revised instructional model. This:model should
incorporate interventions that take into account the recruitment, placement-and developmentl _
of staff-to ‘ensure they meet student needs; schedules that increase timefor both students .

and staff; and appropriate social-emotional and community-oriented. services/supports. = . -

1 Restart Model: Close the school and restart it under the management of a charter school - ’.'
operator, a charter management organization (CMO) or an educational management -
organization (EMO). A restart school must admit, within the grades it:serves, any former

student. who wishesto attend.



{0
i
i
{
1
{
;
|
|
e

LEA APPLICATION REQUIREMENTS

From 1t'he list of eligible schools (Attachment I), an LEA must identify each Prioﬁty school the LEA .
commits to serve and identify the model that the LEA will use in each Priority school. Detailed
descnptlons_'of the requirements for each intervention are in Attachment TI. L

c Litch el

, 262175005874
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| Provide a narrative desCriptiqn'foIIOWing ‘e’ach:'of'theinumbered:items. below.for each - ... |
‘school the LEA plans-to serve with' School Improvement Grant-funds. .. oo

,'For‘each.Priojjii;y..s_c_hool"_t,.h_at,jth_e‘ LEA.commits to serve, the LEA mustiio o 0 e s o

| the focus of all grade levels and content areas, and was created through a data dig of MEAP .

| have shown little improvement inreading, as scores are relatively flat. over time. It can be. I
specifically noted that LCS students in‘the 3rd, 4th, 5th and 6th grades are not-making adequate:

'|.and-SchoolCheck, along with the discoveries of our causal categories from data dialogues, -

1. Describethe p
~ and how the intefvention was selected for each school. . -~ .-

rocess the LEA used to analyze the needs of the ,sﬂch,o,_ol;.

. 'The LEA must analyze the needs of each Priority school using completé:. -+, -
_and.consistent data.. .(The. school building plan provides a possible model forthat.. . il ..
analysis. Do not attach a copy of the district or building CNA.)Maximum length 1.

' page

| Litchfield Community Schools (LCS) used data dialogues as the basis for analyzing the needs of *-|. -

the school. Numerous stakeholders were involved in the process, which helped us determine that

iL'itera'cy:'"T"hi‘ou'gh'f'-th'e'-‘u's'e-bf-r-alidhed lorigitudinal annual data, we are working.to improve " i
| student-achievement in readinig-in. accordance with the new annual measurable objectives-for..: .- |
LCS, focusing specifically on‘improving reading comprehension of informational text: This goalis- .

results. Proficiency levels over*the‘p'ast_'fiv.e years have been within a range of 34% t0-49%, - o
indicating that more than half of the students at LCS-have not met proficiency in reading. Results | - -

gains in reading. Based on‘the 7th and 8th grade MEAP reading results, student proficiency levels:
have decreased from 77% to 50% overthe past-three years. At the high school level, the o
MME/WorkKeys/ACT results revealed a range of proficiency between 21% ~ 52% over the past
five years. These scores are not acceptable for the academic growth of Litchfield students. A
review of Dynamic Indicators of Basic Early Literacy Skills (DIBELS) results from September 2013
also indicated concerns in the development of early literacy skills. , : -

‘Mathematics: We will improve student academic performance in math in accordance with the
new annual measurable objectives for LCS by focusing on the following strands: numberand = -
operations (elementary, K-5), expressions and equations (secondary, 6-8),.and problem solving
with real life applications (secondary, 9-12). These goals were developed through a data dig of
MEAP results. A lack of improvement in math skills has been observed, with proficiency levels
overthe past five years within the range of 11% to 24%. These scores indicate that more than
3/4 of students at Litchfield Community Schools have not met proficiency in mathematics, scores
which have remained low and -flat over time. It can be specifically noted that LCS students in
grades the 3rd,-4th, 5th and 6th grades are not making adequate gains in.-mathematics.

Leadership, Infrastructure, and Instructional ‘Capacity. Data from-the ERS Resource Check

indicated a weakness in the areas of Instructional Leadership, Infrastructure and Instruction. As -
a result, we are engaging in Professional Learning Communities (PLCs) focused on teaching for
learning through data-based decision making and developing a Multi-Tiered System of Support
|'to ensure achievement for all students through both prevention and intervention systems. We
have incorporated instructional coaching to support the teaching staff and ‘have implemented of
a rigorous and engaging curriculum aligned-to the Common Core State Standards.

4

in rapid turnaround and improving student achievement at LCS must-focus-on the following: .. .| .



2. Describe how the LEA has the capacityto:use:school improvement funds

. to provide adequate resources and related support to each Priority:
school.identified in‘the LEA’s application in order-to.implement,; fully and
-effectively, the required activities of the 'school intervention- model it: has
,:selected Max:mum length 1 page - iz e et

- There are two dlfferent schools WIthln our. d|str|ct which is located within a small rural- R T
: commumty The LEA has both the mterests ‘and the capaCIty to support and sustain contlnuous
. lmplementatlon of the reqUIred actxv:tles |dentlf|ed in this.SIG grant: LCS is.a S|gn|ﬁcant part of -
.- |the Litchfield community.and. crucial to-its success; asaresult, the; Clty of:Litchfield, local. -
| businesses, and community members at-large will be: receptive to assisting in the. school s
success in whatever way pOSSIble The sustainability and continuous support.ofithe LEA is’

comprised of a collaborative effort of the administration, appomted ‘'staff leaders,-alumni, board

,'_members and other ofﬂce personnel who will work tirelessly to |mprove the school s overall
, _.performance as already m motlon m keeplng wnth the Reform Plan ‘ SR

A systemat|c process is |n place that will enable LCS to effectlvely |mplement ‘the- SIG grant _
o __’iBudget detalls, as llsted on table, exhlblt a balanced budget The data system provided through
. | SIS allows the pupil accountmg of the dlStl’ICt'S student attendance. Plnnacle is a system that is -
» .utlllzed to assist. teachers in, understandlng the grade reports and progress of- deV|duaI students g

'The LEA is able to prowde supports in teachlng and learmng around allgned currlculum resources: "
| The materlals and technology utilized within the district currently is 'systematically organlzed to -
‘train new implementations via a technology director. Formative and summative assessments

include predictor testing-and MTSS progress monitoring. All new teachers will receive a mentor. "

The LEA will offer protected early-release days that correlate tothe ILCs and other PLCs intended
for teacher data collaboratlon

The plan reflects a vision of rapid improvement, and incorporates new ‘Board-approved policies, .

including 1) ateacher accountability measuring system, STAGES; 2) late work policies for
students; and 3) other student policies lncludlng use of data walls, a new student handbook,

'tardlness tracking, truancy letters.

As part of the plan, a new recruitment process has been in place to attract, support, and sustain

talented individuals who would best serve the district. There is an evaluation component for all
staff members through the STAGES platform. A built-in 80 minute collaborative block of time-is
‘required for all teachers -each and every week within the ILC early release time to support v
teachers in working with colleagues to improve teaching and learning.. ' :

Note: If‘the LEAis not :applying to serve each Priority school, explain why it

jacks capacity to serve each Priority school.




If an LEA claims lack of sufficient capacity to serve each Priority school, the
LEA must submit written notification along with the School Improvement
- Grant application, that it cannot serve. all Priority schools. The notification |
' -'mustvsb'e-s‘igned-by:’-the-District-.Supe'rintenden:zfjor Public School. Academy. = . .|~
- Administrator and thé President of the local school board. Notifications must -
" include both signatureés to be considered. e
The notification must include the following:

" ' A completed online Michigan District Comprehensive Needs - .|+ -
- Assessment indicating that the district was able to attain-only a_ - ..

ey ) . Lok :

- wGetting Started” or “Partially Implemented” rating in at /east15of Lo

*"“the 19 areas with-a description"of efforts to improve.

“ e - Evidence that the district lacks personnel with the skills-and R
- knowledge to work with struggling schools.” This includes a . .
- description of education levels-and-experience of all.leadership ........| .

~ positions‘as well as a listing of teachers who are teaching out of. .. |
| certification levels. | | | ek

3, 'Foreach Prib'rit)‘ifsﬁc;hool'in'.tﬁ'ié application, ’,theQLETA"mUSt ‘describe actions-
- 'taken, or those that will be taken;to Maximum length 3 pages: ..

a. Design and implement interventions consistent with the final .- -
L Requirements =~ - - o SR S e
| All'professional development will be aligned tothe ideas of improving reading comprehension of
| informational text and improving math performance in.number and operations (grades K-5),
expressions and equations (grades 6-8) and problem solving with real life applications (grades
9-12) which were identified through our data dialogue. Professional development will be
provided to the staff to support the implementation of strategies to achieve these goals.

-| Aligned professional development will also be ongoing through the use of Professional Learning -
Communities (PLCs). Data will be .used to inform individual classroom instruction. This _
professional development was developed by the priority schools leadership team. The principal
has full operational flexibility to oversee and administer professional development that is aligned
‘| to the reform plan. ' :

As ofthe 2013-14 school year, professional development is job-embedded through the use of
'weekly PLCs, focusing on data-driven teaching for learning areas outlined above. During this
|time, K-2,3-5, 6-8, 9-12 grade teachers will work in colla,bqrativefteams. : .

- |-Beginning with the 2014-2015 school year, LCS will use data:to align our professional
development to meet the needs of our staff and students. We envision that we will continue to
focus on and refine our use of data within our PLCs to strengthen our multi-tiered system of
support and meet the needs of all students. We will provide additional 'support for teachers in
the ‘area of differentiated instruction. We will take advantage of -experts to support individual
teachers with rigorous ‘professional-development, lessons and assessments. We will also
continue to support high academic achievement through pprofessional development designed to
promote a positive school culture that is responsive to allstudents’ needs. :




A Customized Program of Expert Support (CPES) will include MSU Faculty, MSU Office of K-12
Outreach Specialists, Doctoral students, and other University staff in provision of access to
research-based best practices, resources and strategies aimed at addressing an identified need
for a SIG School Cummings School. The process will begin with an appropriate needs
-assessment in order to.accurately identify current practices, relevant data, and areas of -

i 7+:'strengths and challengés. related to- MTSS-RTI programming at the school. Working with school R e

+: | leadership to analyze the results of the needs assessment, MSU faculty.and staff will design.a: . .-
.| data-based CPES W|th methods and resources that are ahgned WIth the needs and- goals of the '

SIG School

MSU is ranked #1 .in Elemeritary-and Secondary Education and in-the Top Ten-in Curriculum: and
Instruction; Administration and Supervision; Educational Psychology; Educational. Pollcy,
‘| Rehabilitation Counsellng These highly. ranked programs’are home to: world.renown:best::

practices and resources: developed by leaders ineducation in urban settings.. MSU staff; W|lI Iead .

. |"'MTSS-RTI practlcal hands-on:seminars—intensive-day:long workshops:held: monthly throughout_':}‘ S

the- academlc calendar, and lnstltutes-—lntenswe consecutive 3- -day workshops held:in;the..

| summer that will build capacity for school and district staff to sustain school improvement, efforts

.| b.-Select external prowders from the state S Ilst of preferred providers. -

by supportlng all students Wlth hlgh quallty MTSS- RTI programmmg afterthe 3: -year: cycle

| Litchfield Community’ School has chosen Michigan State UnlverSIty (MSU) from the: Mlchlgan
',Department of Education’s preferred list of external providets based.on demonstrated success
‘Wlth development of. school wnde coherence for lmplementlng school reforms : R

. Allgn addntlonal resources W|th the mterventlons B T
.thchﬂeld Community: Schools (LCS) will allgn the followmg resources. to support lnterventlons

“Title T School-wide: In 2013- 14, LCS.transitioned to a school-wide Title I program s
- Curriculum align all resources to Michigan Common Core State Standards. i
Pacmg guides alighed to each grade and subject with use of Power Standards.” -
* Use of data walls to display results of formative assessments from six week learnlng cycles
“ Tier I, II, and III'RTI will require deeper supportand more -effective framework models."
:le'ferentlated Instruction and individualized engagement needs effective PD and support. -
Interactive Whiteboards to assist instructional delivery. PD to ensure all are supported.
Parental and community support through activities based on literacy :and numeracy.
One-to-one computer technology to equip learners with tech-based instruction. _
~Before and.after-school enrichment and tutorial functions to meet ‘the learner’s needs.
Restocked library media center to ensure literature is current and of interest. _
Accelerated Math & Destination Reading & Math: Used to supplement and reinforce
- _classroom reading and math instruction.
e easyCBM Math: Will be administered three times per year Data to determine support
» Reading Street Series: Teachers will administer pre/post tests for-every unit. Results to
determine needed instructional changes such as flexible grouping.
» Sets of Books in ELA Classrooms: Teachersto have .access to up-to-date literature.
DIBELS will be used for progress momtorlng and to determine necessary interventions in -
instruction.
e - MAPS NWEA: Dlagnostlc tests determlnmg student progress ‘to.national norm.
. Professional Learning Communities: To be a collaborative learning model for teachers -
» Six-Minute Solution: LCS will use as a valuable complement to ELA instruction. '
« Assessment and continued monitoring of student growth per assessment generators.
e Leveled-readersto improve access to literacy materials based upon growth.
« Professional library to have materials for PD onsite and :pertinent-to individualized
professional needs according to populations taught and personal growth requirements.
. Accessto support for at-risk students to receive counseling and emotional/mental support.
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 MSU to support staff through coaching, mentoring, and expertise guidance.
» Data desegregation and implicational impact of previous, current, and future instruction.
.« Technology manager to support installation of initial technology influx, long-term assistance.

' '_v.d Modlfy its practices or policies, if ‘necessary, to enable lts schools to,

lmplement the lnterventnons fully and effectwely

,. ;.LCS |s currently home 0 285 students and 18; teachers A dramatlcally modlfled schedule Wthh includes. an »,»1 Ee
addition of 212 hours, has been established to effectively share staff across grades'in order.to meet the -
academic needs of our students. The extended time is used for ennchment support and remedlatlon of
| student learnlng and to mcrease thie collaboratlon tlme for teachers wTE e e el ‘o

V"-lncreased Tlme (Begmnmg in 2013 14)

;37 5 hours by addmg ﬂve mstruc’nonal days durlng the year el

- 32.5°hours by adding five PD.days to the calendar- . : Ll ERETe
452 33 hours by adding. Professmnal Learnmg Communltles R T

- 57 hours by adding 20 minutes to the school day . R E R
. »_39 67 hours by rewsmg the schedule to; add core lnstructlonal tlme durmg the eXIstlng day

Ui eww =

Sustam the reforms after the fundmg perlod ends

.{,whlch helps to cultivate: and 'support bqumg level systemic change. ; Professional. development
1 owill be focused on the three fundamental-changes .of Professional Learnlng Communities,
Instructional Learning Cycles and a Multi-tiered system of Supports. After the grant-has ended

= | the Leadership-team will have the capacity, structures, tools, and:resources.in. place to contlnue .

<|.supporting continuous-improvement in teaching and learning in the school. -

+ | The following professional development will, prowde sustamabmty for'years to come:
‘o ;Professmnal Learning Communities:-. A
“Formative Assessment
e 'Pacing guides '
.- Book studles o
s Professional Library
Instructional Learning Cycle: :
»» Improved instructional programs
~.-» Power Standards
‘Multi-tiered System of Supports:
= Differentiated Instruction professnonal development
e Six Minute Solution
« Read 180
.« Accelerated Math
« WhatI Need (Intervention time)

Other aspects of the sustainability will include, extended learning time, parent
~and community involvement, and additional technology. New staffing will help
to cultivate increased capacity within existing staff in orderto establish and
maintain opportunities for advancement. Within the reform plan-the school
has identified a systematic process in which to reward and retain teacher

4. Include a timeline delineating the steps to be‘taken to implement the selected
intervention in each Priority school identified inthe LEA’s application. Include

noi ;!Increased sustainability-and capacity will-be-facilitated by.the -ongoing- profeSSIonal development, ¥




the action steps to be taken, who is responsible, start and end dates, and the metric to
be used to determine completion. For example:

L »‘».Actlon Step - I'Person ... |Start- . . |End Date:- | Success:Metric

L | Responsible: |Date .. = | - ‘ -
Pre Slg R&R Plan | R
?Imglementatlon z N R b e sl e

" || Professional .., ;PrmCIpal ;.',_f,FaIl‘,',Z_O,'l’:‘B' | Ongoing | - ..e.~ Evaluations’™ .|
Development: . Leadership.. - | - .- ser Monthly PD
e MTSS Team, HIS_D._ R I . :. Calendar
| w. CEIMmath- .|MSU. . . I T LT

Lo ZInstruct:onal- Y :,‘Interventlon E

R :,Coachlng "

e "leferentlated
S ..'Instructlon
|| eoPBIS
S e Book Studiggt lF e |
[ .| | Professional Learning. ~Principal and .| Fall 2013...;:|.Ongoing . .- |- ... .

ol ECommunities e s Staff .. N R O s IR B B
2l Instructional - i ‘;~‘;--fPr|nC|pal staff‘-v‘. Fall 2013 ..} Ongoing .~ e - Pre/post tests
|'Learning Cyclés - -~ |and - ¢ om0 e nie Adults Reﬂectlon
R I =iInstruct|ona‘l il s o e Table

‘Coaches™ i i w vt Lo o |- e Improved.

student _

achievement
scores
T ‘ . » Meetlng minutes

Leadership Team Principal, | Fall2013 [-Ongoing - . - -:Successful '

‘Meetings . | Leadership ' . oL -+ ‘monitoring of

~ | Team, HISD, R ‘Reform Redesign

; MSU plan

L Intervention implementation
' Specialist : ' -« Meeting minutes

‘ «» 'Monitor matrix

P S scoring

: » Leading and

_ lagging

J ' : indicators

L . .« Data wall

‘ Implement teacher Board of Fall 2013 Ongoing | = Completed

and administrator Education and annually timely

| | -evaluation tools, Principal ' , - g ‘ evaluations -
|| including student o » -

growth metric. , ' _ ‘ A .

. || Implement staff | Principal Fall 2013 Ongoing « Monthly rewards

L .| rewards and removal : annually . - Staff manual

| ‘procedures outlining removal

‘ ' ‘ ‘procedures

« Removal of

ineffective staff




Implement strategies | Principal and Fall 2013 Ongoing - Hiring process
to recruit/retain Leadership « Retaining highly
highly qualified staff | Team gualified staff
o Recruiting highly
. ‘ N qualified staff o
“Alignment of "I Principal,~ © - | Fall.20t3 [-Ongoing .| . -e.-Fully aligned ~ .|.%:"
|'instructional = ~:-%7 | Leadership - ‘ ’ ' --.:;-.curr|culum tothe |- .-
‘programming W|thj,j'. “Team, S o CCSS; i
‘CCSS ;I‘ns'tr'l';i.ctional. . ~ e Pacing guldes
"} 'Coacheés and -~ e Published -
Staff: curriculum
T o LR : . documents
Ihcreased Learning | Board of August - | Ongoing | - e Written ..
|- Time, Daysand .| Education - 2013 ] o L. ooprocesses :
| Minutes: - - o .- established and
~published by‘the
Board of
Education
o Letter of
:Understanding ..
signed by the
Litchfield. .
Education
: S SR P ST L L ~Association .| -
“Improvements.in - | Board of .. Fall 2013 .| Ongoing « Rosters and sign: |-
Family and .| Education, ' . . | monthly in data
Community | Administration R ~ e Surveys
Engagement and staff .« -Agendas and
artifacts from
. : : L events
Operational Board of Fall 2013 . | Ongoing e Budget reports
Flexibility ‘Education and : ~ « -Monthly board
Administration meeting/reports
» Building
A . schedules
Ongoing Technical IsD, MSU, Fall 2013 Ongoing »  SRO monltormg
Support ‘| Board of ' - |annually reports :
Education and + Agendas and
MDE - artifacts from-
meetings
‘Pre-Sig R&R Plan
Implementation -
| Summer 2014
Sign contract with Board of Upon Receive the grant -
external provider ‘Education approval :
Grant Coordinator/ C. Helgesen July 2014 | August Grant Coordinator/
‘Data Coach ' ' 2014 Data Coach hired
Interviews _
Family Liaison .C. Helgesen July 2014 | August Family Liaison hired =
2014
‘Mental Health C. Helgesen July 2014 - | August Mental Health Services
Services Provider 2014 Provider hired .
Purchase technology | Administration | July 2014 | Ongoing .+ Purchase Orders

10




-« Instillation of
Technology

Sig
Implementation ~
- | |. September 2014- N

1 2017

"1 MSU coaches
a55|gned

| MSU,
| Admihistration,
~|:.Leadership
| Team . -

-September
2014 -

‘Ongoing - | ..
< through .o
. |'the length
- | of the
‘|- grant

e s-ASSlgnment

' Meeting agendas |
~ and sign sheets .

| September 2014 PD |

C. Helgesen

| September. |
2014 PD. .-

September-
2014 PD.

‘Procuring-necessary - :

trainers and/or

| materials. An'-

evaluation upon
completion will be -
given to all staff

trained.

[October 2014 PD:

C. Helgesen

October

2014 PD- -+

| October
2014 PD

‘Procuring’ necessary-'

trainers and/or.
materials. An
evaluation upon
completion will be
givento all staff

‘trained.

'.November 2014 PD

C. -Helgeséh ‘

November
2014 PD -

|"November .
2014 PD

Procuring necessary
‘trainers and/or

materials. An

| evaluation upon

completion will be
given to all staff

trained.

December 2014 PD

C. Helgesen

December
2015

December
2015

Procuring necessary

trainers and/or

materials. An
evaluation upon
completion will -be
given to all staff

trained.

January 2015 PD

C. Helgesen

January
2015

January
2015

Procuring necessary
trainers and/or
‘materials. ‘An

evaluation upon
completion will be
given to all staff

‘trained.

‘February 2015 PD

C. Helgesen

‘February
2015

February
2015

Procuring necessary

‘trainers .and/or

materials. An
evaluation upon’
completion will be
given to all staff

‘trained.

11
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March 2015 PD

C. Helgesen

March
2015

March
2015

Procuring necessary

trainers and/or

materials. An
evaluation upon
completion will be
given to all staff

“trained.

| [April2015.PD

C.Helgesen | April:2015."

April 2015

Procuring necessary -t { ol
‘trainers and/or

materials. An
evaluation upon

"| completion will be .

given to all staff
trained.

May 2015 PD

- C‘.v’-'H_eilgvesen" j

iy 3075

May 2015 |

Procuring necessary * <=l |

trainers and/or
materials. An
evaluation upon
completion will be
given to all staff, =
trained.

June 2015 PD

c. H'ejlg':e._sen

~T3une 2015

June 2015 |

Procuring necessary - .i.p-uo0 |

trainers and/or
materials. An

| evaluation upon -

completion will be
given to all staff - -

SI

Implementation -
-Ongoing

- :trfa‘i n»ec_!.

For years-two and

‘| 'three the grant

coordinator in
conjunction with the
-administration will
continue to
implement and move
forward with the
school improvement
grant by .using data
and stakeholder
input to create
continued
sustainability within

the district.

C. Helige‘sen,

Board of

‘Education, SIG

Coordinator
and MSU

| Year Two

Year 'Thre‘e}.

-A sustainable

transformative district.

5. ‘Describe ‘i:he -annual goalsfor student achievement on the State’s assessments

in both reading/language arts and mathematics that it-has -astablished in
orderto ‘monitor Priority schools that receive school improvement funds.
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Current Goal for ‘Goal for Goal for
Proficiency | 2015-2016 | 2016-2017 | 2017-2018
Rate
, 2014-15 _
Reading 54,38% " 58.75%. 63.13%  67.50% - | -
Mathematics || = 36% . 43% : 50% - |  .57% .| -
© Writing * 7} '40.18% -.46.58% | . 52.99% | “5‘9.3-959_/03,3:‘ ]
-Social 36.41% |  43.35%: | 50.29% '57.23%. |
Studies S :
Science - 29% - 37% | 45% . 573_"’/0;'_ﬂ',f_"',

6 For each Prlorlty school the LEA commlts to serve, identify the. serwces the. -
- school will receive or the actlwtnes the school wull |mplement (No response R

B needed)

7 'Descrlbe the. goals establlshed (subJect to approval by ‘the SEA) in order to:
- hold = :

accountable its Prlorlty schools that recelve school lmprovement funds (No

response needed) : EA A : . e PO

8. As approprlate, the LEA must consult with. relevant stakeholders (students,
‘teachers, parents, community leaders, business leaders, etc.) regarding the LEA’s
-application and implementation of school. improvement models in its Priority .

- schools. Describe how this process was conducted within the LEA. Maximum

iength 1 page

As a District with two schools in the same physical building, the consultation with relevant
stakeholders was done within the single building. The stakeholders involved were already established
due to the Reform Redesign Report. Those stakeholders include, the School Improvement Facilitator,
the leadership team, the new administrator, school board and staff. The stakeholders collaboratively
developedthe plan at staff/school improvement meetings. Parent, student and community input was

giventhrough meetings and surveys.

The stakeholders collaboratively developed the plan at staff/school improvement meetmgs Parent
input was given through meetings and surveys. The leadership team also met-to discuss ‘the plan and
-ensure alignment with reform initiatives already in place. These requirements were discussed. in detail
with all stakeholders. Parent input was solicited for the plan. As we finished- components, we met or
emailed copies to stakeholders for input. The leadership team then met and cameto a consensus
about the finalized plan. The school board, parents, and staff were kept informed throughout the
process. Responsibilities were divided amongst the group, with consensus coming fromthe whole
group as sections were completed. Perception data was gathered from students, parents, community

members, and staff through surveys.
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O

y ollowing)
- use eachi year to—

Implement the selected model in each Pnonty school it commits to serve;

Cornduct LEA-level activities designed to-support implementation of the -

- selected . school intervention models in the LEA’s Priority schools; and

- Support school improvement activities, at the school or LEA level, for each

. Priority school 1dent1ﬁed in the LEA’s apphca’uon

.O..

0. The LEA must prov1de a budget (see budget submzsswn packet, begmmng on: tke

age) that- 1nd1cates the amount of school 1mprovement funds the LEA W111 e N

. Litchfield Community SchoolS District Identified Priority Schools:

'LEA / MSU K-12 Outreach Programs - BUDGET

Year 1 Budget ~ Year 2 Budget | Year 3 Budget Three-Year Total
Pre- Year 1~ Full
implementation Implementation
~ Priority School #1 N ’

| Lcs Elementary School $715,000 $486,000 $483,290 $475,230 $2,159,520

~ Priority School #2 N ' ‘
LCS Middle/Bigh School . $745,000 $540,110 $534,090 | $526,330 $2,345,530
LEA-level Activities $300,000 '$275,000 $250,000 $825,000
" Total Budget "$1,760,000 -$1,292,380 | $1,251,560 -$5,330,050
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LEA leadership signatures, including superintendent or director and - {.
board preSIdent assure that the LEA will comply with all School
Improvement Grant final requirements. '

ASSURANCES AND CERTIFICATIONS

STATE PROGRAMS

S - INSTRUCTIONS: Please review the assurances:and certlficatlon statements that are hsted below. Slcn e e i

and return these paoes w1th the completed apphcatmn

e

, ‘CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS
- ‘No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
* person for influencing or attempting to influence an officer or employee of.a federal agenoy, a'Member of

Congress, an officer or employee of Congress, or:an employee of a Member of Congress in connection ; .. .

* with the making of any federal grant the entering into of any cooperative agreement, and the extension,

continuation, renewal, amendment, or modification of any federal grant or cooperative agreement.:If any. -
funds-other than federal appropriated funds have been paid or will be paid to any person for influencing or.

- attempting to influence an officer or employee of any agency, a Member Of Congress, an officer or - - .

employee of Congress, or an employee of a Member of Congress in connection with this federal grant or

_cooperative agreement, the undersigned shall complete and submit Standard Form — LL*Disclosure-Form’

to Report Lobbying*, in accordance with its instructions. The undersigned shall reqUIre that the language - -
of this certification be included in the awards documents for all subawards at all tiers (including subgrants,
contracts under grants and cooperative agreements, and subcontracts) and that all subrecnplents shall
certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION INELIGIBILITY, AND VOLUNTARY
EXCLUSION — LOWER TIER COVERED TRANSACTIONS

The prospective lower tier participant certifies, by submission of this proposal, that nelther it nor its

principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participating in this transaction by any Federal department or agency. Where the

“prospective lower tier participant is unable to certify to any of the statements in this certification, such

prospective participant shall attach an explanation to this proposal. 0G-4929

ASSURANCE WITH P.L.111-117 OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS

 APROPRIATION ACT OF 2010

When issuing statements, press releases, requests for proposals solicitations, and other documents :
describing this project, the recipient shall state clearly: 1) the dollar amount of federal funds for the
project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3) the
percentage and dollar amount of the total cost of the project that will be financed by nongovernmental

sources.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT
The grantee assures that the following statement will be included on any publication or project materials
developed with-funds awarded under this program, including reports, films, brochures, and flyers: “These
materials were developed under a grant awarded by the Michigan Department of Education.” :

19



" 'PROGRAMS '
"The appllcant hereby agrees that rt WIII comply wnth aII federa

CERTIFICATION REGARDING NONDISCRIMINATION UNDER'FEDERALLY AND STATE ASSISTED :

d Mrchlgan laws’ and regulatlons e

prohibiting discrimination and, in accordance therewith, no person on the basis of race; color, religion,

national origin or ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded -

from partucrpatlon in, denied the benefits of, or otherwise be- subjected ‘to discrimination in any program:or:- e

activity for.which it is responsible or for- which it receives financial aSSIstance from the U S. Department of. - .
Education or the Mlchlgan Department of Educatlon SRR i AR

CERTIFICATION REGARDING. BOY SCOUTS OF AMERICA EQUAL ACCESS ACT 20 U.8s. C

7905, 34 CFR PART 108. o
~ Astate or subgrantee that is a covered entity as defmed in Sec 108.3 of this title- shaII comply W|th the '
nondiscrimination reqwrements of the Boy Scouts of America Equal Access Act, 20 U S C Lo
7905, 34 CFR part 108 : : = S

PARTICIPATION OF NONPUBLIC SCHOOLS ' ;
The applicant assures that’ prlvate nonprofit schools have been invited to partrcrpate in plannmg and
|mpIement|ng the activities of this appllcatlon

- ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS o
The applicant hereby assures.that it will provide the pass-through entity, i.e., the Michigan Department of ..

.- Education, and auditors with access to the: records:and. financial statements as necessary for-the pass~. .- i~

' through entity to comply WIth Sectlon 400- (d) (4) -of the U S Department of Education Compllance
. Supplement for A-1 33 . i _ . o L

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to'comply with all appilcable requirements of all State statutes, Federal laws, -
. executive orders; regulations, policies and.award conditions.governing this program. The grantee
understands-and agrees that if it materially fails to comply with the terms and conditions-of the grant
award, the Michigan Department of Education may.withhold funds otherwise due to the grantee from this .
grant program, any other federal grant programs or, the State School Aid Act of 1979 as amended, until -
the grantee comes into compliance or the matter has.been adjudicated and the amount disallowed has
been recaptured (forfeited). The Department may withhold up to 100% of any payment based on a
monitoring finding, audit finding or pending final’ report.

CERTIFICATION REGARDING TITLE Il OF THE AMERICANS WITH DlSABlLITIES ACT (A'D.A), P.L.
101-336, STATE AND LOCAL GOVERNMENT SERVICES :

“The Americans with Disabilities Act (ADA).provides comprehensive civil rlghts protectlons for lndlwduals
with disabilities. Title Il of the ADA covers-programs, activities, and services of public entities. Title II
requires that, “No qualified individual with a disability shall, by reason of such disability be excluded from
participation in or be denied the benefits of the services, programs, or activities of a public entity, or be.
subjected to discrimination by such entity.” In accordance with Title Il ADA provisions, the applicant has
conducted a review of its employment and program/service delivery processes and has developed
solutions to correcting barriers identified in the review. :

CERTIFICATION REGARDING TITLE Il OF THE AMERICANS WITH DISABILITIES ACT (A.D.AA.), -
P.L.101-336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for mdlv1duals
with disabilities. Title 11l of the ADA covers public accommodations (private entities that affect commerce,
such as museums, libraries, private schools and day care centers) and only addresses existing facilities
and readily achievable barrier removal. In accordance with Title |ll provisions, the applicant has takenthe
necessary action to ensure that individuals with a disability are provided full and equal access to the
goods, services, facilities, privileges, advantages, or accommodations offered by the.applicant. In
addition, a Title Il entity, upon receiving a grant from the Michigan Department of Education, is required
to meet the higher standards (i.e., program accessibility standards) as setforth in Title [ll of the ADA for
the program or service for which they receive a grant.
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- CERTIFICATION. REGARDING GUN FREE SCHOOLS Federal Programs (Sectron 4141 Part A,
., .Title IV, NCLB).
. The applicant assures that it has m"effect a policy’ requrnng the expulsion from school for a perlod of, not
less than one year of any studént who is‘determined to:have brought a weapon to.school underthe . "

- “jurisdiction of the agency except such: palicy may allow the- chief administering officer of the agency to
-.modify such expulsion requirements for student on-a case-by-case basis. (The term ' weapon means. a
ﬁrearm as such term is.defined in:Section 92 of - I'rtle 18, United States Code.) - - .. . oo e e

The district has adopted or is in the process of adoptmg, a polrcy requnrlng referral to the crrmlnal or -
~*juvenile justice system .of any student-who brings'a. flrearm cr weapon to a school.served by the agenoy

e . AUDIT REQUIREMENTS
_to have an audit performed in compliance with the Single Audit Act (effective July-1,2003)..

B ~“Further, the: applicant hereby assures that it will direct its auditors to provide the: Michigan Department of - ..
o Educatlon access to their-audit. work papers upon the request of the Michigan Department of Education. -

... ASSURANCE AGAINST TRAFFICKING IN PERSONS : : G o
. "The applicant assures that it adopts the requiremenits.in the code of Federal Regulaﬂons at ZCFR 175 as Loy
~r.a condltron forthis grant.-You as a sub recipient under this award and.your.employees may not—: ...+ - PR
A Engage in:severe forms -of trafflcklng in. persons durmg the penod of time that the award is: |n Lol
o éffect,. o
Il. +  Procurea commercral sex act durlng the per[od of trme that the award is in eﬁect or
“Ill.  Use forced labor in:the performance of the award or sub awards under the award, - el
-{V. . . Under-this condition, the Federal awarding agerncy may terminate this grant wrthout penaity .
L ‘for any v10latlon of these prohlbltrons by the grantee its employees or lts sub recrplents

»ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE

‘DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS :

“The applicant-assures that it prohlblts text messaging and -emailing while drrvmg durrng offlcral grant
business: Federal grant recipients, sub recipients and their grant personnel are prohibited from text. .
messaging while driving a government owned vehicle, or while driving ‘their own privately owned vehche
during official grant business, orfrom using government supplied electronic equipment totext message or
email when drlvmg

Recipients must comply with-these conditions under Executive Order 13513, “Federal Leadershlp on-
Reducrng Text Messaging Whlle Driving,” October 1, 2009. - :

'CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS

‘The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal 4
Numbering systems (DUNS) number. As a condition of a sub recipient of a federal grant award, you must
supply a DUNS number to the MDE. No entity may receive a federal sub award without a DUNS number.
"The MDE will not make a sub award to an entity unless that entity has provided its DUNS number.

ASSURANCE REGARDING 'REPORTING SUBAWARD DATA FOR SUBRECIPIENTS

“The Federal Funding Accountability and Transparency Act (FFATA) is designed fo increase: transparency
- and improve the public’s access to Federal government information. To this end, FFATA requires that

‘subaward data be reported for all new Federal grants funded at $25,000 or more with an award date on .

.or after October 1,.2010. :

An applicant or: subrecrplent assures that it will trmely report data as needed to the MDE for-the purposes
of federal reports for any subaward on a grant awarded by the U.S. department of Education will be
reportedfor-each action or subaward that obligates $25,000 or more in Federal-funds that does not
include Recovery funds (as defined in section 151 2(a)(2) of the American Recovery and Reinvestment
Act of 2009, Pub. L."111-5).
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IN ADDITION:
This project/program will not supplant nor duplicate an existing School Improvement Plan.

SPECIFIC PROGRAM ASSURANCES

The following provisions are understood by the recipients of the grants should it be awarded:

1. Grant award is approved and is not assignable to a third party without specific approval.

2. Funds shall be expended in conformity with the budget. Line item changes and other deviations from
the budget as attached to this grant agreement must have prior approval from the Office of Education
Improvement and Innovation unit of the Michigan Department of Education.

3. The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the
issuance of the grant award.

4. Payments made under the provision of this grant are subject to audit by the grantor.

5. This grant is to be used to implement fully and effectively an intervention in each Priority school that the
LEA commits to serve consistent with the final requirements.

8. The recipient must establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathematics and measure progress on the leading indicators in section Il of
the final requirements in order to monitor each Priority school that it serves with School Improvement
funds.

7.If the recipient implements a restart model in a Priority school, it must include in its contract or
agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final requirements.

8. The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved
SIG application, to recruit, select and provide oversight to external providers to ensure their quality.

9. The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved
SIG application, to sustain the reforms after the funding period ends and that it will provide technical
assistance to schools on how they can sustain progress in the absence of SIG funding

10. The recipient must report to the SEA the school-level data required under section I} of the final
requirements.

ASSURANCES AND CERTIFICATION: By signing this assurances and certification statement, the applicant
certifies that it will agree to perform all actions and support all intentions stated in the Assurances and Certifications
on page 2, and will comply with all state and federal regulations and requirements pertaining to this program. The
applicant certifies further that the information submitted on this application is true and correct.

5 /‘5) SUPERINTENDENT OR
DATE _° ‘ / J° /'/ AUTHORIZED OFFICIAL

/AMW%%

SIGNATURE

TYPED NAME/TITLE: Wi Lfon)ds // grif@’w#»ée—uj




SIG GRANT—School Building Application FY 13

APPLICATION COVER SHEET
SCHOOL IMPROVEMENT GRANTS (SIG)

Legal Name of School Building: Mailing Address:

Litchfield Elementary School Litchfield Community Schools
210 Williams St.

Litchfield, MI 49252

School Building Code:
02338

School Building Contact for the School Improvement Grant
Name: Dr. Corey Helgesen

Position and Office: Principal

Contact’s Mailing Address:

Litchfield Community Schools

210 Williams St.

Litchfield, MI 49252

Telephone: 517-542-2388
Fax: 517-5422580

Email address:chelgesen@litchfieldschools.com

LEA School Superintendent/Djrector (Printed N ) Telephone:
Bill Childs Ff:z ) ( N d e 517-542-2388
Signature of the LEA School Superintendent/Dlrector Date: _
X //&z/m 5%99 /90 ry
LEA School LEA Board President (Printed Name): Telephone:
Stery( PHs
Signature of the LEA Board President: Date:
X )\Q.J\\,uu(\) @D%"Ib ’5_/30‘/2014
Buildi 11n01p5[_(Pr1nt d Namg) Telephone:
L 2.3
Orey Q—QCTQ"\ 577 sHz 2385€
Signature of the Bulding Principaly- Date:
- 5’/ :lfll : ﬁ - /30 / 20
X_ L )T 5 / S *
TS ST
Union Representative (Rrinted Na\n\e)j Telephone
Kristen Miller 517-542-2388
UnicZ(epresent jve: Date: </
/L 530/
/




The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School
Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that

the State receives through this application.




Section A

1. Analysis of data. Maximum length 1 page

The school should consider evidence of need by focusing on improvement status;

‘reading and math achievement results, as measured by the Michigan Educational
Assessment Program (MEAP), Mi-Access or the Michigan Merit Examination: (MME),
“poverty level, graduation data, extended learning opportunities, etc., -and the school S
ability to leverage the resources currently available to the district. Refer to theschool’s:

Comprehensive Needs Assessment (CNA) School Data Analysis and.School Process. . -

. 'Rubric Summary report. Con’s'ig_:_l‘er, h_ew subgreups_within the school are performing and

| posSible areas to target for improvement. Do-not attach the building CNA.. .~~~

What sources of data did the school use intheir analysis? ... . . : P
Based on the analysis, what are the major areas of need that the school S: plan

will target.
Litchfield Community Schools (LCS) used data dlalogues as the basns for analyzmg the needs of -

the school. Numerous stakeholders were involved in the process; which helped-us determine that;_

" in rapid turnaround and improving student achievement at LCS must focus on the following:

Literacy: Proficiency levels overthe past five years have been within-a range of 34% to 49%,

~ indicating that more than half of the students at LCS have not met proﬂuency in reading.

" Results have shown little improvement in reading, as scores are: relatively: flat over time. It can
‘be specifically noted that LCS students in the 3rd, ‘4th, 5th and 6th grades:are not making
adequate gains in reading. Based on the 7th and 8th grade MEAP reading results, student
proficiency levels have decreased from 77% to 50% over the past three years. At the high
school level, the MME/WorkKeys/ACT results revealed a range of proficiency between 21% - .
52% over the past five years. These scores are not acceptable for the-academic growth of
Litchfield students. A review of Dynamic Indicators of Basic Early Literacy Skills (DIBELS) results
from September 2013 also indicated concerns in the development of early literacy skills. Based
on these data, we will seek to improve student achievement in reading in accordance with the
new annual measurable objectives for LCS, focusing specifically on improving reading
comprehension of informational text. This goal is the focus of :all grade levels and content areas.

Mathematics: A data dig of MEAP results revealed lack of improvement in math skills has been
observed, with proficiency levels over the past five years within the range of 11% to 24%. These
scores indicate that more than 3/4 of students at Litchfield Community Schools have not met
proficiency in mathematics, scores which have remained low and flat over time. It can be
specifically noted that LCS students in grades the 3rd, 4th, 5th and 6th grades are not making
adequate gains in mathematics. As a result of these data we will work to focus on the following
strands: number and operations (elementary, K-5), expressions and equations (secondary, 6-8),
-and problem solving with real life applications (secondary, 9-12).

Leadership, Infrastructure, and Instructional Capacity. Data from ‘the ERS Resource Check
and SchoolCheck, along with the discoveries of our causal categories from data dialogues,
indicated a weakness in the areas of Instructional Leadership, Infrastructure and Instruction. As
a result, we are engaging in Professional Learning Communities (PLCs) focused on teaching for
learning through data-based decision making and developing a Multi-Tiered System of Support
to0 -ensure achievement for all students through both prevention and intervention systems. We
‘have incorporated instructional coaching to support the teaching staff and have implemented of
a rigorous and engaging curriculum aligned to the Common Core State Standards.



L 3)) e
Comimunities focused on teachlng for Iearnlng through data-based. decision:making-to . - 3 f
. develop a Multl—Tlered System .of Support that will ensure achievement for all students -

Identify 3 things that the school will fundamentally change for turnaround: to

be successful

So2)
N ;measurable obJectlves for thchfleld Communlty Schools by focusmg on number and

- "The sources of data that the school used in’ thelr anaIyS|s are'ERS ResourceCheck: and o o
- -- SchoolCheck,.common local assessments, DIBLES, poverty levels; AYP status, and. staff parent L
~.:and student surveys, Based on the analysis, thchfleld ‘has identified the major areas of need- -
: _.descrlbed above. We have determined that in order to turnaround Litchfield-schools and’
~improve’ student academ|c achlevement we must focus our: reform efforts on: the foIIowmg

" three areas:
1"‘*’"-‘"."1) |
U1V measurable objectives for Litchfield: Commiunity Schools by focusing:specifically on: |mprovmg TN,

reading comprehension.of - informational text. ‘This.goal will-be the focus of alI grade levels i

We' will lmprove student academic performance in readlng as measured by the new “annual -

and content areas.
We will improve student academlc performance .in math as measured by the new annual

operations.

We will improve student academic achievement by engaging.in. Professional Learning .

through prevention and intervention systems. We will lncorporate instructional coaching fo-

" support the teaching staff through the: lmplementatlon of a rlgorous and engagmg currlcu!um.:',r..-.:'»'* '

'allgned to the Common Core State Standards

School Building'-CapaCity';-—- Re'so'ur'ce ._Pr.ofile» Maximum ‘Ie‘nigth-"'i ;pag;e Cigers

School Improvement Grant Coordmator/Facﬂltator will conﬁrm that professmnal development is
implemented and monitored in support of the reform plan and will coordinate the implementation of the

SIG grant.

The Family Liaison will work to strengthen the capacity of teachers.and administrators in engaging
families, function as liaison between the administration and families around parent involvement issues, -
provide regular communication with parents to inform them of events at the school, and support the -
‘maintenance of a family friendly school community.

Data Coach will conduct analysis of student assessment data to provide information for developing -
targets for ILCs. Provide data focused professional development sessions to all academic stakeholders

aimed at creating data capacity for all.

Mental Health Counselor W111 promote strateg1es for school personnel in dealing with issues of mental and
emotional health, counsel with emphasis on prevention, and assist individuals dealing with issues associated
with self-esteem, conflict resolutlon bullymg, and family matters impeding academic performance.

b. Professional development will be provided during and after-school for teachers. and support staff
specific to engaging the learning priorities outlined in our reform plan. Additionally, Michigan State
University will facilitate Saturday workshops centered on developing instructional leadership capacity -
throughout the school year. Staff will also attend various professional development and conferences in
addition to district and ISD professional development opportunities focused on Professional Learning



Communities, Instructional Learning Cycles and a Multi-tiered system of Supports. Finally staff will
conduct in-house professional development with the aim of sustaining improvement strategies.

c:" The following:table lists 't‘h’-e ‘major grant:related resources the State of Mi-‘chigan}

‘»*imanages and-‘that schools-may- have as'a resource ‘to support their school -
improvemént goals As you deve[op your School Improvement Grant,. consuder how

L .. these resources (if available to your school) can be used to. support.allowable -
. strategies/actions within the School Improvement Grant. Place a-check in: each box
el -by the fundmg that quI be used to support your SIG grant R LML VR EE

A \/D General Funds

. ‘\/I:ITitIe T Schoolwide
|:|T|tle I Part C

EJT:tle 1 Part D

E]Tltle I School

_Improvement (ISI) |

- YITitle T PartA . |0 < i e

> \/IIITltIe 11 Part A

D'ntle II Part D

EIUSAC Tech nology

.T!tle III

DTltIe IV Part A

, I:]T!tle v Parts.A-c 1

o \/EISection 31a |

I:|Sect|on 32 e

E]Sectlon a1

T IHead Start

: I:ISEven.:Sifart ERRETN

Elo;s'pecia;l.,,E'dui:ation

Other: (Examples include: Smaller Learning Communities, Magnet Schools.)

3. School Building Commitment

Evidence of a strong commitment should be demonstrated through the district’s and school’s ab///ty and
willingness to support and implement the selected intervention for rapid improvement in student -
_achievement and proposed use of scientific and evidence-based research, .collaboration, and parental
involvement. Union representation must be included in the development of this grant application.
Michigan Department of Education staff will conduct face-to-face or conference call interviews with the SIG
‘teams of each school that is selected to receive a School Improvement Grant prior to the grant being.
awarded. Maximum length 1 page
a ‘Describe the school staff’s involvement in and support of the school

- improvement: appllcatlon and thelr support of the proposed effortsto
effect- change in the school. :

Transparency was a major component of designing and implementing the schools
Transformation Plan. Frequent efforts were made throughout the process to gather staff
input. Multiple staff meetings were held to train, keep staff involved, and cultivate
ownership in the efforts to effect change in the school The staff’s support and




commitment is apparent in their willingness to add additional instructional time (20
minutes per day for the duration of the year), five additional instructional days as well
as five additional professmnal development days without compensation.

,b'.;':iExplam the dlstrlct and school s abullty to support systemac change requlred byf ;; s
o _,_A.,”;the model selected : . A o - R LRl e _ )
_'-.,Systemlc change is bemg supported through the fOllOWlng

" Hiring of New Admlmstratlon - RN
Establishment of a. Priority Leadershlp Team _ R T e
Instituting Instructlonal Coachlng . o S P P
““Adoption’ of New Currlculum A
‘Utilization of STAGES -'a teacher evaluatlon software""" o
_Broad use of Data walls .- .
Job-eémbedded profeSSIonal development
" New teacher handbook™ R
New student handbook
Schoolwide Title I, - .
Instructional Learnlng Cycles
Professional Learning. Communltles
Lead Teacher :

I8 e T m - P ,, . 2 I v, .
o -0 e ¢ ¢ & o o e 9 & o

| ,._-..,tf:".ﬁfZI'nducate whether oF not an agreement with the union will be required to. support

»’extended Iearnmg tlme, and If so, wnll the agreement be S|gned prlor to SY 2014- ce

-. :15?

A Letter of Understanding was signed by the Litchfield Education. Association. in the spring of:
2013 in support of the extended learning time. This will-extend throughout the duration of the
Reform Redesign Report. This change could be sustained by reaching a new LOU for the purpose
of the School Improvement Grant. If a calendar change is necessary the union will support.

4. School Improvement Plan
Attach School Improvement Plan (DO NOT insert here, upioad asa separate file)

5. External Provider Selectlon : :
Describe the process the building will use to screen and select external providers or note
“that the school will select external providers from the MDE pre- approved list. Maximum
length 1 paragraph ' :

Members of our leadership team reviewed potential providers listed on MDE approved provider
list to discuss how their offerings aligned with our school’s needs. These meetings offered a
great opportunity to examine the credentials and accomplishments of the providers to.determine
whether or not their scope of services aligned with the mission, vision and educational program
model adopted by our school. Litchfield Community School has chosen Michigan State University
(MSU) from the Michigan Department of Education’s preferred list of external providers based on
demonstrated success with development of school-wide coherence for implementing school
reforms.



6. Alignment of Resources
Describe how the building’s human and community resources will be aligned to facilitate

implementation of the intervention selection.
__Maxnmum Eength 1 page
a. Descrlbe how the dlstrlct/bmldmg s human resources wull be more
mvolved in intentional hlrmg of the best staff possuble to bulld capaaty

. ,'In order to meet’ the needs of students m a transformatlonal school thchfleld Communlty

- Schools will lmplement strategies to recruit highly effectlve staff. These strategies - will: mclude

'”:establlshlng a personnel committee that'is' comprlsed of a variety: of stakeholders::We have -
'developed a rigorous interview - _process, Which -comprises’ “of posting-for: posrtlon .screening: for e
~ positions, interview, vetting, and recommendation to board of education. We plan ‘to fill avallable
... positions before August, offering full- time posrtlons as need requires.: Addltlonally, LCS. will

- partner: with the five- universities that are located within 30 miles:of.the. school:toiincrease the

prospective applicant pool as well as with MASSP and other regional-consortium: agencies.
‘Recruiting highly effective staff will contribute tothe: transformation, of.L.CS to.meet.the needs of .-
“all students. The personnel search committee is comprised of a varlety of stakeholders to -ensure -
. the most effective and approprlate candidates are hired at Litchfield" Communlty Schopls:

‘Describe how community resources will be aligned to faculltate lmplementatlon

- ;\';of the mterventlon selectlon. ki i e

.’Durlng the 2012 13 school year and beyond the followmg technlcal aSS|stance and support of LCS s .
big ideas of increased reading comprehension of informational text and the three separate math -

~ improvement goals will be provided by Hillsdale County Intermediate School District (HCISD); -
'_"Mlchrgan Department of Educatlon Mlchlgan State Umversrty, and other external organlzatlons

| HCISD WI” provnde

common assessment/assessment calendar

data dialogue in the areas of informational reading and math,

RtlI/MTSS/differentiated instruction PR
pecral education professional development to meet the needs of aII students as |dent|f|ed through

assessments '

o professional development in the following areas: Common Core development/curriculum

- development/pacing guides as related to improving/focusing onthe.reading and math needs of the
district, curriculum alignment/pacing guide development as related to improving/focusing on the
reading and math goals of the district, and general education resources for all areas of the plan.

"The MDE will provide:

» Resources, monitoring and feedback during the priority school process _
- Access and support-for various tools to enhance the reformprocess including Nextpert and the .

Surveys of Enacted Curriculum.
.« The Transformation Toolkit, as well as technical assistance through their webS|te These tools will

be utilized to enhance classroom best practice and teacher instruction.
» Gayle Green, Harmon Beekman and Darlene Scott will support us in our transition-to K-5
schoolwide Title |

P
® & o o

Federal Government: Title | funding



n:‘,;,., : . et oY
,s'o’L,,_,,Famlly theracy nghts Fmancral Aid nght MEAP nght Career Day
- ... Parent/Teacher Conferences. e
]
@

‘Other external organizations: Alumni through financial support and Litchfield Initiative through
-financial support : ,

. Parent and-Community Involvement:

_Technical Assistance Night

Online Grade/Attendance program o .
. Positive Post: Card.lnitiative AR TR e L
.. Friday Folders . : - Tl
Parent/Teacher Organlzatlon (PTO) The |n|t|a| meetlng will be to recru1t new parents to . :
" participate in the PTO. The PTO at LitchfieldSchools is a strong partnershlp that currently eXIsts at" ‘

S Litchfield Schools. The' PTO meets oni a monthly baSIS

:‘uf._i;Famlly/School Test—Takmg Partnershlp:",f SRR
‘.:,'.Fall Title | Parent nght As requ1red byletleﬂl,fj

L - -Common Core Report Cards:

Accelerated Math Enterprlse

A Modlflcatlon of Iocal building poI|c1es or practices - '
s Dgéeribe any local burldlng ‘policies or practlces that will need to- be modlﬂed to assure -

... successful implementation of the intervention; such as-an amendment to the collectlve

bargalnlng agreement if- needed

fMaxnmum length 1 page’

a. Describe how extended iearmng tlme (Iengthemng the school day, week :
or. year) wull be scheduled. . . o

A dramatically revised schedule which included an ‘add.ition of 182.42 hours has been established
to effectively share staff across grades in order to meet the academic needs of our students.

’Increased Time:

-e 375 hours by adding five instructional days durlng the year -
e 325 hours by adding five PD days to the calendar
» 15,75 hours by adding PLC's _'
« 57 hours by adding .20 minutes to the school day

o 39.67 hours by revising the schedule to add core lnstructlonal time during the existing
day :

‘b. Describe how extended learning time will be spent engaging students in
learning, not just adding clock time to a: schedule. '
Explanation of how these additional hours will be implemented:

e Five instructional days were added to the school year:

« Five professional development days for the purpose of collaboration time as well as 34 PLC
‘meetings-a year.

 Added 20 minutes per day, making the school hours 7:45-3:20.

8



In the past at the elementary level, individual teachers determined the length, structure, and the
frequency of each instructional period for the four core content areas. Title services were
administered to title students during those times. Also, a resource room at the elementary level was

utilized for special education students. The purpose 'of specials (music and physical education) at’ the o

" elementary level was to incorporate added learning opportunities for students. Library time. ..
- functioned as a pull out during lnstructlonal tlme Wlth the new schedule the elementary (K-5) has

..~ been restructured to ensure:

S a guaranteed unmterrupted 90- mlnute ELA block
-8 guaranteed unlnterrupted 60 minute Math block

- a 40-minute- MTSS mterventlon biock Wl|| be lmplemented

j‘ r:,»Spec1als have been rede3|gned as a structured support for the core content areas. The new speCIals

. schedule will include physical educatlon music, computers, art and-library.: “The new:structure’ of the

schedule guarantees that each Litchfield elementary student will receive. instruction in all four core . S

- areas daily. Additional, mstructlonal time, at the elementary level, will be. guaranteed- by eliminating all

use of assemblies, Blble release time, announcements etc

8. Timeline i

“Include a comprehensnve 3 -year: tlmellne for |mplement1ng the selected lnterventlon Forh,

- year one, note which activities will occur during. the pre- lmplementatlon phase of the .
' 'grant i.e. before the. start of the 2014 2015 school year .

School Efforts . o ‘
" Year One: Begmnmg the wOrk—Havmg already implemented year one of the Reform
Redesign Plan, we are continuing to deepen our knowledge and understanding of best practices
implemented through the plan. We will-to continue to build ownership within the staff and the
community as well as facilitate awareness in the student body and the role they play in their
own education. We will also continue data-driven decision-making protocols, as well as continue
to monitor and adjust progress of implementation as perceived by all stakeholders.

Year Two: Deepening the Work—The principal, SIG coordinator, lead teacher and leadershlp
team continue their growth by expanding the capacity to implement effective instructional and
leadership practices. Sustainability will be developed by continued |mplementatlon of the.
interventions in year one. ‘ ,

Year Three: Sustaining the Work—The principal, SIG coordinator, lead teacher and leadership

" team will work on institutionalizing a culture of accountable practice by developing proficiency to
implement the strategies that result in increased student achievement. We will plan for

continued progress by continuing an empha5|s on. data dnven decrsmn making and best practlce |

instructional strategies.
Year One: Beginning the Work Actlwtles

Professional Learning Communities
Instructional Learning Cycles
Formative Assessments

Improve instructional programs
Power Standards

Pacing Guides

Schoolwide Title I

a guaranteed unlnterrupted 40-minute SC|ence socnal 'studles and wrltlng workshop block '.

f.pOSSIble mterruptlons durlng core content. mstructlonal time. This will lnclude but.is not llmlted to the Lo



Parent/Community Involvement
Extended Time
Essential Standards
- Differentiated. Instructlon Professmnal Development
..Six~Minute- Solutlon S Lt :
- Read 180 -, e i
Corrective Readmg ,
New Hires
'Technology
- Media Center ' . RS
Book study, need based S SRR T S : e P
:0Ongoing professwnal development for mstructlonal staff as weII as paraprofessnonals
~SEE NOTES FOR’ ADDITIONAL = o T S P
,Professmnal llbrary '
" Leveled Reader lerary o
.PEAK - Teachlng for” Excellence .
" PEAK = Leadlng for Excellence” ~" " '
““s ‘MIexcél - Priority Schools Summer Instltute
.. Readlng Apprentlceshlp

Year Two: Deepenlng the Work Work Activities
o PLC's " ‘ .
- ILC's
. Early | release. ..
" Titie T Schoolwide
'Book study;, need based
“Extended.time " ' :
® Technology Updates & Software _
« Parent and community mvolvement
. 'Tralnlng existing staff e v ~
. Ongomg professmnal development for lnstructlonal staff as well as paraprofessmnals '

o ke,

Year “Three: ‘Sustaining ‘the Work

- PLC's

o JLC's _

o Early release

« " Title I Schoolwide
o Book study, need. based

« Extended time

- Parent and community involvement S

«.- Ongoing professional development for instructional staff as well as. ‘paraprofessionals

’Fellowshlp and Leadership Coaching
.
-« Year One: Beginning the Work -

 Working as a team, the principal, school |mprovement coach and mstructlonal Ieadershlp
team work on creating a culture of improvement, including an accountable :professional
community. Creating a collective vision of what is possible, including a shared-
understanding of instructional program coherence and the role students have in‘their own
education. Understanding the data available to inform decisions about instructional
improvement. Learning about the change process and how it impacts staff, students and
families. Developing a clear understanding of effective instruction that leads to improved
student achievement. Identifying effective organizational structures that support improved
student achievement.

10



+ Year Two: Deepening the Work
« The principal, coach and leadership team continue their growth by expanding the capacity
' .. . . toimplement effective instructional and.leadership practice. Increasing skills in using data
: . -and in helping others become adept in data analysis. Continuing to learn how to.manage - -
..complex change.in-schools.:Using the school improvement plan, identifying an appropriate . - ..
problem of practice and theory of action.in order to provide focus-for school improvement... .-
| efforts that will leverage the greatest student improvement. Expandlng the accountable
; - . professional commumty to. mclude feeder schools and central offices. . SRR

L Year Three‘ Sustalnmg the Work P ’ RS
.7 .. . The principal, coach and leadership teamwork on mstltutlonahzmg a culture of accountable,,.__.,.(-~.~.'
S ‘practice by developmg proﬁc:ency to lmplement the strategies that result-in increased ',
- student ‘achievement. Demonstrating data proficiency in all aspects-of the: school’s work::
- Ensuring mstructronal program ‘coherence across and -between grade levels/subjects. R
“Planning for continued progress and contmumg an emphasss on effectlve and efﬁuent AT
“school organization - : : . : L e :

_ Yeargo,ne of MSU’s Support :for MTSS and RTI: ‘B’egi’hning'the'quk- Ll

MSU Specialist, Dr. Sean Williams. and his_te’am will provide professional development and. .. -
support for MTSS-RTI that is.aligned with the i.dentified needs of the SIG school..The level of
- support will include:

- ~'Perform|ng a needs assessment o
~ « Accessto the latest, best practices, strategies and resources. for MTSS RTI
... Development of professmnal learning communlty and a culture of sustainability
. Usingthe school improvement plan and multiple forms of student data to identifying an
‘appropriate problem of practice and theory of action in order to provide aligned content
and RTI structures for targeted skill development
» Focusing school-community efforts including a shared understandmg of the needs,
available resources and applicable strategies
«» Developing a shared understanding and application of relevant data for-the purpose of -
providing “tiered” interventions
‘ ~ «» Identifying effective organizational structures that. support an adaptlve MTSS RTI system
- based on student needs

‘Year ;2}.o‘fA-MSU"s Support for MTSS and RTI: Deeping the Work

MSU Specialist, Dr. Sean Williams and his team will provide professional development and .
support for MTSS-RTI that is aligned with the identified needs .of the SIG school. The level of
support will include:

. Performing a needs assessment

11



.+ Access to the latest, best practices, strategies and resources for MTSS5-RTI
« Development of professional learning community and a culture of sustainability
-+« .Using the school lmprovement plan and multiple forms of student data.to identifying:an.
) :‘fapproprlate problem of practlce and theory of actlon |n order to prov1de allgned content
. -and RTI structures for targeted skill development ‘
e + 'Focusing school communlty efforts mcludmg a shared understandlng of the’ needs
'avallable resources and appllcable strategles ' PR e
. Developmg a shared understandmg and appllcatlon of relevant data for the purpose of

Ny H’prov:dlng “tlered” mterventlons

S i:fﬁbased on student needs

e "Year Three of MSU S: Support for MTSS and RTI Sustammg the Work

MSU Specnallsts and the support team aSS|st in mstxtutlonallzmg culture of. accountablllty system .
SRR widé: by : :

e ':Supportlng the development of profluent school i€aders that can: lmplement and monltor S
 MTSS-RTI strategies that result in increased student achievement. - . :
-+ -Facilitating demonstrable data proﬂcnency by school leaders in all aspects of the school S,

work
.« Supporting lnstructlonal program coherence across and between grade Ievels/subJects

_'WIth a laser focus Tier I supports core lnstructlon

. ‘-ASSlStlng in the plannlng for contlnued progress
.« Scaffolding the continuation of an expanded professmnal communlty district- wnde

9. Annual Goals

‘Determine the school’s student academic achievement goals in reading and mathematics
for each of the next three years as determined by the state’s assessments (MEAP/
MME/Mi-Access). For example, if the present proficiency rate in mathematics is 18%,
what will it be at the -end of year one of the grant, year two, and year three.

Attachment I requires annual goals to be set for each leading/lagging indicator.

- Identlfylng effect|ve organlzatlonal structure hat support an adaptlve MTSS _.TI system '53 ':i';'

Goal for

‘Current ‘Goal for ‘Goal for
Proficiency | 2015-2016 | 2016-2017 | 2017-2018
Rate
2014-15
Reading 54,38% 58.75% 63.13% 67.50%
Mathematics 36% 43% 50% 57%
Writing 40.18% 46.58% " 52.99% 59.39%
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Social 36.41% -43.35% 50.29% 57.23%
Studies
A__-Science . 2_9% - 37% -4,5.%‘ ) 53%

:,'/10 Stakeholder Involvement

Descnbe ‘the LEA’s ‘process for |dent|fy|ng and mvolvmg stakeholders in the selectlon of

e lnterventlon model and the preparatlon of the appllcatlon Maxumum fength 1

*-’,-_‘.};.{..page e e

“The stakeholders involved were already established'due. to the Refo‘rm Redesign Report.f-Thos,e:j-,a-w ORI

o étakeholdersinclude: the MSU intervention specialist;the:School Improvement:Fagcilitator, the -

leadership team, the hew administrator, school board, and staff. The stakeholders- collaboratlvely

- developed the plan at staff/school improvement meetings. Parent input.was given through meetlngs e

- and surveys. The leadership. team also met to discuss the plan and ensure alignment with reform.... ...
initiatives already in place. These requirements were discussed in detail with all stakeholders. Parent~.~ SR

.. - Input was solicited for the plan..As we finished components we met or emailed copies to stake-:
o holders for |nput The leadershlp team then met and came to a consensus about the flnallzed plan

Y Sustammg Reforms A -
Describe how the reforms from the selected intervention wall be sustamed in thls school

. "after the fundlng perlod ends Maximum length 1 page -

: 'I'ncreased sustainability will be facillt_ated by the ongoing professional development which helps
to cultivate and support building level systemic change. Professional development will be

focused on the three fundamental changes of Professional Learning Communities, Instructional
Learning Cycles and a Multi-tiered system of Supports. Thus prov:dlng, the school with existing
staff to continue reform efforts. :

The following professional development will provide sustalnabillty for years to come..

. Professional Learning Communities:

¢ Formative Assessment
» -Pacing guides

e Book studies

e Professional Library

iinstructional Learning Cycle’:'

. Improved instructional programs

e Power Standards
Multi-tiered System of Supports:

Differentiated Instruction professional development
Six Minute Solution

Read 180

Accelerated Math

Schoolwide Title I
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Other aspects of the sustainability will include, extended learning time, parent and community
involvement, and additional technology. New staffing will help to cultivate increased capacity
within existing staff in order to establish and maintain opportunities for advancement. In
caddition, within the reform plan the school has ldentlﬂed a systematlc process in which to reward

" and retain teachers.

5 : ’The 3- year program and its multlple components is specn‘rcally de5|gned ‘to become sustalnable
- after the term of the grant. It will accomplish this goal by building leadership-capacity withinthe: - -

‘schools, not just within the prmC|paIs or'leadership teams, but across-each entire school. This

broad leadership and commitment to the. vision of. learmng for all children, combined with the- . -
',capacnty building of our teachers the. alterat|on of pollczes procedures and processes to. support_ L

“student learning, and lmplementatlon of & consistent discipline policy and-high -quality currlcula
- will Iead to a self-sustammg culture of hlgh achievement for Litchfield Communlty Schools

. .12. sState Reform Plan SR - S -
'_\._-.;;;,;;_Attach approved State, Reform Plan (DO NOT msert here, upﬂoad asa separate fu!e)‘.

: Sectlon- B.

_‘Complete the attachment that descrlbes the reqwrements and permISSIbIe actnvntles for
.- the chosen lnterventlon On!y seiect the model that aingns to the approved SRO
Pﬂan. : T :
Attachment A - Transformation . .
v‘ ,',Attachment B ~ Turnaround
~ Attachment C - - Restart
Attachment D — CIosure .

" Section C.

‘Budget pages—A separate 1 and 3-year budget together with budget narrative
must be submitted for each school. The budget for year 1 must be separated
intothe funding needed for the pre-implementation activities and
implementation activities that begin with the school year 2014~-15.:Complete
budgets for each bunldmg together with narratives must be entered into the
.MEGS+ system.

LEA / MSU K-12- Outreach Programs - BUDGET

Year 1 Budget Year2 Budget | Year 3 Budget | Three-Year Total
Pre- Year 1- Full |
implementation Implementation -
Priority School #1
LCS Elementary School - $715,000 $486,000 $483,290 $475,230 $2,159,520
Priority School #2 .
') -
LCS Middle/High School $745,000 $540,110 $534,090 $526,3§O $2,345;530
LEA-level Activities $300,000 $275,000 $250,000 $825,000
Total Budget $1,760,000 '$1,292,380 '$1,251,560 $5,330,050
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g téﬁSfe'ct‘ibn D.

| "}Baseline Data;Requir_».ements: o

‘ ‘The MDE is reqwred to send thlS mformatlon to the Unlted States Department of

' :_""Educatlon (USED) on a yearly baS|s

Tﬁ»Provude the most current data (below) for each school to be served with the School
- Improvement Grant. These data elements. will be collected annually for School

“.'_Improvement Grant recuplents

USED Baselme Data Requlrements .. s

Incidents

_Metrlc
Which intervention was selected (turnaround, Transformation -
restart, closure ortransformation)
‘| Number of minutes in‘the school year 67,832
Dropout rate (Numeric %) NA
Number of Disciplinary Incidents 32
‘Number of :Students Involved in Dlsc1plmary

28

Increased Learning Time.

20 minutes per day

[ ILT — Longer School Year

5 additional days

15




ILT — Longer School Day 20 minutes per day

ILT — Before or After School o : NA ..

T Summer School ) | NAL |

LT —Weekend School T NA

ILT — Other ‘ TNAL

Stud'entéﬁéndance‘réte'(NumeriC%)“" T 93% s e

‘ Adva.riced'Coursework L NA R

’ 'DUal'.EnrQ!Imeht'jClas‘ses _ o I NA - . . |

| Advanced Coursework and Dual Enrollment SRS T NA
| Classes ‘ B

International Baccalaureate - - - I NA -

Early college/college credit NA

High School Graduation Rate - e NA

College Enroliment Rates (Numeric %) ‘NA

Truants (Numeric) : ‘ } 33

Teacher Attendance Rate - 1 96.6%

Highly Effective Teachers (Numeric %) 16.7%

16



Effective Teachers (Numeric %) 61%

.| ' Minimally Effective Teachers (Numeric:%).- -~ - 16.7% - |

Ineffective Teachers (Numeric %) IR o 8%

| Explanation of other types o,f,increased learning = |.
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Fiscal Information

The MDE has asked for a waiver of section 421(b) of General Education

" 'Provisions Act to extend the period of availability of the SIG funds. That waiver
) automatlcally applies to every LEA in the State seeking SIG funds. Accordingly,
. if an SEA is granted this waiver, an:LEA must create a budget for the full perlod S

of availability of the funds, including the period granted by the waiver. .Line .

~ - item budgets must be submntted for- school years 2014-2015, 2015~ 2016 and
2016-2017. ‘

" USES OF FUNDS -

School Improvement Grant — Section 1003(g) funds must be used to supplement the
level of funds that, in the absence of the Title I monies, would be made available: from
non-federal sources for the education of children participating in Title:T programs.
Therefore, funds cannot supplant non-federal funds or be used to replace
existing services. e

Improvement funds must be tracked separately from the Title I Basic-Grant: andthe .-
Section 1003(a) School Improvement Grant. Local fiscal agents.are to place »
improvement funds in a Title I account assigned for school improvement. (This. fundmg o

number must not be the same number as is used for the Title I Basic Grant award or

Section 1003(a) School Improvement Grant.)

“Intensive monitoring of grant implementation and evaluation are required. -

Since these are school improvement funds, districts may not combine funds into one
account, and the amount awarded to each school must be spent on implementing one of

the four intervention models at the school.

Select only 1 Model
Attachment A--Transformation Model

The following items are required elements of the

transformation model. Give a brief description after each .

requirement.as to how each required element will be

implemented.

1. Replace the principal -

18



At the start of the 2013-14 school year, a new principal was hired.

2. Include student data in teacher/leader evaluation .
- The.current teacher/leader.evaluations includes 25% student data.

a0 3, Evaluations that are designed:with teacher/principal involvement... .~ .

“The-current evaluation process was designed collaboratively with the
princip'al'-»-union" Iead,e'r.ship-»an:d ;b.oard;-of education;: e

| 4. Remove leaders/staff that have not mcreased achlevement , -
“As outlined in the reform plan, leaders/staff will first be supported through

~the IDP process with. targeted professional development, highly effective . . o
" mentor teachers and goal 'setting. From the moment identified; the.- . 0o

" leader/staff has'the remainder of the current:marking period and the next -
marking period to show significant improvement. At this pomt ‘the teacher
will be removed and placed in. another position. : s

.“5.“Provide on-going job: embedded staff development : :
A three year professional development calendar was created targetlng our .
‘data |dent|ﬂed area of heed. - : oot Lo SR

6. ‘.Implement"ﬁnancial incentives or career growth or flexible work conditions.
- Priority parking space g :
- Principal takes over classroom (1 day) while teacher attends dlstrlct pald -

PD
» Teacher release visit top achieving schools to collaborate/observe

. Gift cards from local businesses (as donate or are available)

.« Extra resources for each classroom, as determined by teacher
.« Donation of a library book for appropriate grade level '
« Tickets to movies/sporting events

7. Use data to identify and implement an instructional program that is research
based and aligned from one grade to the next as well as with state
standards.

- Litchfield Community Schools (LCS) will impiement the following research based
strategies to supportthe achievement of our big ideas: Understanding by Design
instructional model created by Grant Wiggins and Jay McTighe. This model requires the
identification of learning outcomes which are aligned to the state standards, the

determination of acceptable evidence to assess if students have achieved these learning
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outcomes and planning learning experiences and instruction that are connected to the big

ideas.

8 Promote contlnuous use of student data to mform lnstructlon and meet s e

o },:,_fmdlwdual needs of students. : :
'_,:},»'The staff. lmplemented a three week Instructronal Learnmg Cycle 1n whrch _
~‘students were pre/post tested. Based on the results from ILC's, mstructron 3

. was modlﬂed . The staff wrll contmue to receive professional development on. . .

o i Adlfferentrated lnstructlon

9 Prowde lncreased Iearnlng tlme |
LA 'Extended. learnlng time for. all students m the core areas.. il FR T
“In the past at the elementary Ievel individual teachers determined the Iength struoture and

“ the frequency of each instructional period for the four core content areas. “Title services were .

administered to title students durlng those times. Also, a resource room, at the elementary level was: - -+~ -

| utilized 't for’ spec:al educatlon students The purpose of specrals (musrc and physical educatlon) at the' "-1-;; o

| jelementary Ievel was to lncorporate added learnlng opportunltles for students lerary tlme B

functioned as a pull out durmg mstructlonal time. With the new schedule the elementary (K-5 ) has- EEETE

" ‘beenrestructured to ensure: - ¢

. a g‘uarantee‘d., uninterrupted 90 minute EVL-/-'\ block |
.« a guaranteed uninterrupted 60 minute Math biock.
» a guaranteed, uninterrupted 40.minute Science, social studies, and writing workshop block :

o a 40 minute l\/lTS'S intervention block will be implemented

“The new structure of the schedule guarantees that each Litchfield elementary student will receive
instruction in all four core areas, daily. '

Additional lnstructlonal time, at the elementary level, w1l| be guaranteed by eliminating all possible
interruptions during core content mstructlonal time. This wrll include but-is not limited to'the use of

assemblies, Bible release time, announcements, efc.

b. Instruction in other subjects and enrichment activities that
contribute to a well-rounded education
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Specials have been redesigned as a structured supportfor the core content areas. The new

specials schedule will include physical education, music, computers, art and library.
During intervention, students. will be given opportunities remediation and/or enrichment.~ ... - .

c Teachers to collaborate plan and engage m professmnal
Development o - . e
R ' Teachers have been given _]Ob embedded professmnal development based .
- professmnal development Teachers have been surveyed to:.give the|r mput as to. what L
| 'they feel would be beneﬁual to their professnonal growth ‘ LR

| 9 P_'r,ov_ldeo,ngoing..mechanisms for'f_a'm_ily and”community'-eng'agem‘em;' i

| | ln an effort to continually engage famllies and community in |mprovmg student
" achievernent, in our goals of increased reading comprehension of informational:textand -
increased math performance (number and operations (k-5),,LCS has prowded the multiple X

o opportunitles

10, “’Pr‘oVide operational flexibility (staffing, calendars/time/budgeting) to-. -
-+ implement comprehensive approach-to substantially increase student .. -
-achievement and increase graduation rates. o e

“The principal, within the policies of Litchfield Community Schools. and ‘the'existing'
budget, was granted sufficient operational flexibility to implement a comprehensive = -
‘approach to substantially improve student achievement outcomes and increase

graduation rates.

B 12. Ensure that the schoo'l receives ongoing, intensive ‘technical assistance and 'related
support from the LEA, SEA, or designated external leader partner or organization.

During the 2013-14 school year, the following technical assistance and support of LCS's ideas
of increased reading comprehension of informational text and the math improvement goals
were be provided by Hillsdale County Intermediate School District, Michigan Department of
Education, and Michigan State University, and other external organizations. :

The following items are permissibie elements of the transformation modei.
Provide a brief description after each element that the school plans to
implement under the proposed reform plan.

1. Provide additional funding to attract and retain staff.

21



The incentives are outlined in the reform plan.

2. Institute a system for measurlng changes in mstructlonal practlces that result from. .

-~ professional development.

The mcentlves are outllned in the reform plan.”

: ,3 Ensure that the school'is: not required. to accept a teacher without the: mutual, consent

‘of teacher and prmapal regardless of semorlty

* This is not addressed |n the reform plan

4 Conduct reviews. to ensure that the currlculum is' |mp|emented W|th ﬂdellty and iS...

‘ lmpactmg student achievement. :
- This is.outlined in the reform.plan.. =0 o

5 Implement a school wnde Multi<Tiered: System of Supports model

#This.is outllned in-the: reform plan. ok e T e e e 2

6. Prowde professmnal development to teachers/prmCIpaIs on -

’ ff*"strategles to support students ln least resl:rlctlve envuronment and
“English Language Learners. -~ 7o i TS e
ThlS is not outlined in the reform plan

7 Use and integrate ‘technology- based mterventlons

This is outlined in the reform plan.’

8. Increase rigor through programs such as Advanced Placement, International
‘Baccalaureate, Science, Technology, Engmeermg, Arts and. Mathematlcs (STEAM), and

others.
This is not outlined in the reform plan.

9. Provide summer transition programs or freshman academies.
This is not outlined in the. reform plan.

10. Increase graduation rates through credit recovery, smaller learning communities,
and otherstrategies. :

This is outlined in the reform plan.

11. Establish early warning systems to identify students who may be at risk of failure.
This is outlined inthe reform plan.
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12. Partner with parents and other organizations to create safe school environments
that meet students’ social, emotional, and health needs.
This is outlined. in the reform -plan.

13, .Extending or restructuring the school day to. add tlme for strateg|es that build -
' relat|onsh|ps between students, faculty, and other school staff R
~This is: outllned in. the reform plan. -

r*.~14 Implementmg approaches 1o improve school cllmate culture and dlSClpllne SRR

Th|s is outlmed in the reform plan :

' ’.115'-.'iExpanding the school program to offe_r“full-day;kin_derg-‘a»r_ten-or..pre-k-indergarten., .

: iThi's.is not outlined in:the reform plan. This practice wasl‘alrea.dy in:place., -0

- 16 Allow the school to be run under a new governance arrangement
R : ThlS is not: outllned in’ the reform plan. - ST T e e BT

_ .17 Implement a per pup|l school based budget formula welghted based on. student.. o
‘neéeds. St . B l L
B This :isjnot 'out'lined’ri'n 'th'e reform plan.z ;
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